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Programme Description \

As Human Resources (HR) moves away from being a purely operational L

f . . . . . . Principles of
unction to becoming a strategic business function, many HR practitioners oD
have to change the way they work. Business partnering has profound
implications for Human Resource and development professionals.
Working as a business partner, rather than in a transactional HR role, Cariaiing
requires a new mindset and a new set of skills, built around a consultative & Partnering
approach, and drawing on the credibility to influence at a senior level and

to think strategically. Modules:

This 6-module development programme has been designed to address
the key skills of the HR Business Partner. The programme is highly
interactive, combining theoretical input, group discussion and practical
application.

Practical
OD for HR

Business
Partnering for HR

Facilitation
It is intended to equip delegates with the essential skills and knowledge Practice
to gain a much deeper and broader understanding of the business, to

work alongside managers in the business, creating and leading change, and )
Professional

maintaining a business focus. Facilitation

- /

Who Should Attend?

Skills

Human Resources (HR) Professionals and Consultants who are in, or about to begin a Business Partnership role and who recognise
the need to develop their skills to support the organisation’s wider aims and objectives; HR practitioners at middle to senior level
whose role is changing from operational and maintenance of service provision to one of influencing the direction of the business and
working in closer partnership with key decision makers.

Programme Modules
Q Principles of Organisation
17-18 Aug | |

Development The values, processes and principles of Organisation Development

Practical OD for Human Applying Organisation Development as an HR Business Partner,

. | Sep |1
Resources HR Practitioner or HR Consultant P

Professional organisational and process facilitation skills, values and
g P 19-20 Oct | |

Professional Facilitation Skills e
principles

organisational facilitation strategies and techniques

a Facilitation Practice The practice of reviewing, selecting and implementing 2 Nov |1

Contracting & Partnering Core consulting and business partnering skills: Effective influencing. 29 Nov ||
building personal credibility, and working with organisational politics

To book or for more information, please call us on 0861 333 AOC
(0861 333 262) or email info@aocsa.co.za
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Module Outcomes

Principles of Organisation Development

One Day

An Introduction to organisation development;

The values, processes and practices of
organisation development;

An introduction to a process of organisation
development;

The scientific foundation of organisation
development work;

Being intentional, effective and efficient in driving
change;

Principles of Change Management

One Day

Importance of change management as a process
for organisations to achieve sustainable trading
results

Identifying examples of planned change and
reactive change in an organisation

Exploring a model for effective change
management

Identifying reasons for resistance to change and
ways to overcome them

Identifying the risks inherent in any change
management programme and ways to manage
them

Applying the competencies of an effective change
agent

Facilitation Practice

One Day

Planning and Implementing various facilitation
techniques and methodologies

Facilitation practical

Contracting and Partnering

One Day

Defining role, scope and framework of practice of
the internal partners and consultants;

Exploring consulting frameworks;

Designing and managing a consulting process to
meet specific requirements;

Mobilising, engaging and influencing individuals and
groups.

Professional Facilitation Skills

Two Days

Defining facilitation and the role of the facilitator
The stages of the facilitation process

Mobilising and engaging individuals and groups
Creating a learning environment and atmosphere
of participation

Process methods and techniques for facilitators

Reviewing and selecting the appropriate methods
and techniques for various group processes

Practical OD for Human Resources

One Day

Applying Organisation Development as a Human
Resources Practitioner.

To book or for more information, please call us on 0861 333 AOC

(0861 333 262) or email info@aocsa.co.za




Frequently Asked Questions

AOC Development Programmes

| What happens if | can’t make one of the dates? |

| What happens if | miss one of the modules? | |

What certification will | receive?

If you find that you are unable to attend a module on the
specific date that it has been scheduled for your
programme/series, you can apply to attend the module on
another of our scheduled public course dates.

If some unforeseen circumstance causes you to miss
one of the modules or sessions of your programme/
series, simply inform us in writing and you can attend
the module on another of our scheduled public course
dates.

Once you have completed all the modules of your
programme you will receive a Recognition of Attendance
Award from the AOC.

If you would like to receive the AOC Programme
Certificate, you can choose to register for the
Certification Assessment Process. There is an additional
cost involved for this process, so please plan ahead.

Will | have to complete any assessments?

What happens if | have already completed
one of the modules previously with the
AOC?

What happens if | have completed a similar
module/session somewhere else?

Should you choose to register for the optional Certification
Assessment Process (C.A.P) in order to achieve the AOC
Programme Certificate, you will then be required to
complete assessments. After registering for the C.A.P you
will receive an assessment pack detailing all the information
you need to know about the assessments.

If you have attended one or more of the modules of the
programme with the AOC prior to 2010, you will
qualify for a module credit. We will also deduct the
amount you had previously paid for the module from
your programme fees.

If you have attended one or more of the modules of the
programme at a previous occasion with another
institution/organisation, you can apply for a module credit
by completing and submitting our module exemption
application.

Is the programme NQF Aligned?

Can | replace one of the modules with
something else?

Can | transfer my enrolment to someone
else?

Certain components of the programme can be aligned to
unit standards on the National Qualifications Framework
(NQF). Unfortunately there is a deficiency of unit standards
registered that align with our programmes and their
underpinning philosophies. We will continue to consult with
the SETAs going forward to positively influence the
development of unit standards that reflect current best
practise in training and development in our fields.

If you find that you would like to replace one of the
scheduled modules of the programme with a different
module or workshop that the AOC is offering, we will

certainly consider it on application. Approval of this will
be dependent on the nature of the module in question
and at the discretion of the AOC Academic Board.

We have no problem with you transferring your
enrolment to someone else prior to the start of the
programme. [f you would like to transfer your enrolment
to someone else after the programme has already
commenced we will consider it if the new delegate agrees
to register separately for any modules missed in order to
catch up.

| How can | qualify for further discounts? |

| Is there a way that | can pay the fees of? | |

What happens if | cancel?

By enrolling for the full programme upfront you are saving
up to 40% on your training and development journey. In
addition to this, we have further discounts if you book for
more than 2 people and we have referral awards if you refer
your friends and colleagues. Contact us to find out more
about how you can qualify for these discounts.

Payment terms are available on application. This means
that you can pay a deposit on registration and the
balance can be divided over the duration of your
programme. Please contact us to find out how to apply
and for the applicable terms and conditions.

A 25% cancellation fee will be applicable for cancellations
up to 10 working days before the programme
commences. Cancellations inside of 10 working days
before the commencement of the programme will be
liable for 50% of the full programme fee. If you cancel
after the programme has already commenced you will be
liable for the full fee.

For more information or to register, please call us on 0861

333 AOC(0861

333 262)

or email info@aocsa.co.za or visit www.aocsa.co.za
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