
 

 

 

 

When a Board of Directors hits the front page of the national newspapers as a result for example of, 

corporate failure, questionable ethics or conflict within the board, the damage has been done. Remedial 

action is either impossible or comes at a considerable cost. The challenge for all boards is to take action 

before there is a crisis and develop the board for the future. 

 

 

 

 

ABOUT THE PRESENTER: MARK PETERS 

Mark Peters was born and educated in Ireland – after school he became a commercial banker with 

Allied Irish Bank plc, Dublin in 1979.   

In 1985 he obtained a grant scholarship with the Ford Foundation in the US to research the 

financing of small business and community development, based in South Africa.  This research 

involved working directly with Social Investment Banks in 12 countries over 30 months. In 1988, he 

joined Wits Business School’s Centre for Developing Business as a Programme Manager and 

consultant.  Between 1988 and 1996, Mark worked on over 78 Training and Developmental 

consultancies. 

In 1996 Mark was appointed Programme Director of Educor’s Graduate Institute of Management 

and Technology.  He was appointed their Managing Director in 1997 and the Director of Henley 

Management College in 2000.  He was a main board member of the JSE listed Educor.  He was 

Henley Management College’s Lead Tutor in Marketing from 1998 – 2001. In 2002 he was 

appointed Director of Marketing at Wits Business School as well as a Senior Lecturer in Marketing 

and Strategy.  

Mark currently holds the    Portfolio of – Director: Corporate Education at Wits Business School. 

Mark holds an MBA, with Distinction, from Brunel and Henley Management College UK, (he was 

Henley’s top student in 1997), a Graduate Diploma in Company Direction, Diplomas in Finance, HR 

and IR as well as Management (UK).  He is a Fellow of the Institute of Directors and holds the MFSA 

Chartered Marketer qualification.  

COURSE OBJECTIVES 

• Why Corporate Governance matters  

• How to Measure and Improve Board Performance 

• Roles & Responsibilities of Board & Management 

• Reasserting the Supremacy of the Board 

• Developing the Learning Board 

 

 

WORKSHOP FEE & DETAILS 
 

R1650.00 excl vat p/p 
Refreshments, Networking list and Training Manuals  

 
DETAILS 

Date: 02 February 2012 
Registration: 8h00 for 8h30 – 12h00 
Venue: Regenesys Business School,  

4 Pybus Rd (Cnr Katherine Str) -Sandton 
Johannesburg.  

 
 

FOR BOOKINGS,IN-HOUSE TRAINING AND MORE 
INFORMATION CALL OR EMAIL MAGGIE:  

011 455 0769 /076 494 9704  maggie@drrenatevolpe.co.za 
 Web site for more information www.drrenatevolpe.co.za  

 

Dr R Volpe Leadership Consulting  

Presents 

“Building a Better Board” 

Half Day Workshop – By Mark Peters  


