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Organisation Development Essentials & Change Skills 

Programme Description Duration Modules Cost 
Early 
Bird 

Discount 

Commencing Next 

Johannesburg Durban Cape Town 
         

 
This programme provides an excellent grounding 
in the theory and principles of Organisational 
Development and the foundational methodologies 
used in Organisational Change. 

6 months [8 Modules] R 21 400 R 2 000 27 Sep 2011 20 Sep 2011 n/a 

 
This series provides an excellent foundation in 
Organisation Development. It is ideal for anyone 
wishing to gain an understanding of what 
organisation development is and the various 
methods and solutions to understanding and 
assessing organisation developmental needs. 

3 months [5 Modules] R 12 650 R 500 7 Feb 2012 20 Sep 2011 6 Sep 2011 

 This highly interactive programme provides the 
key skills of the HR Business Partner. It focuses 
on the development of skills to support the 
organisations wider aims and objectives and to 
effectively influence the direction of the business 
in partnership with key decision makers. 

4 months [6 Modules] R 14 500 R 500 17 Aug 2011 n/a n/a 

 
This programme has been designed to increase 
the level of skills of the Line Manager to become a 
more effective strategic business partner. It 
provides insight for Line managers to respond 
better to change and contribute towards 
developing the organisation in which they work. 

4 months [6 Modules] R 14 500 R 500 17 Aug 2011 n/a n/a 

 

August 2011 to March 2012 
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Organisation Development Essentials & Change Skills Cont... 

Programme/Workshop Brief Description Duration Cost 
Next Dates 

Johannesburg Durban Cape Town 
       

Organisation 
Development for 

Human Resources 

Understanding the values, processes and the 
practice of Organisation Development from a 

Human Resources Perspective 
2+1 days R 5 750 17-18 August 11, 

1 September 11 n/a n/a 

Organisation 
Development for 

Managers 

Understanding the values, processes and the 
practice  

of Organisation Development from a Line 
Managers Perspective 

2+1 days R 5 750 17-18 August 11, 
2 September 11 n/a n/a 

Principles of 
Organisation 
Development 

An introduction to the principles of  
Organisation Development 2 days R 3 850 17-18 August 11 n/a n/a 

AOC Facilitator 
Accreditation 

Professional Facilitation Training Accreditation 
Programme for AOC Facilitators 4 days R 6 500 11-14 October 11 n/a n/a 

Internal Consulting Professional internal organisational consulting,  
contracting and partnering skills 2 days R 4 550 29-30 November 11 n/a n/a 

Professional  
Facilitation Skills 

Professional organisational facilitation principles, 
processes & practice 2+1 days R 6 700 19-20 October 11, 

2 November 11 
15-16 February 12, 

29 February 12 n/a 

Strategic Planning  
Compass 

Facilitating high impact strategic planning sessions 2 days R 4 950 25-26 August 11 27-28 March 12 n/a 

Change Management  
Skills 

Understanding and applying the principles of 
change management in organisations 2 days R 4 250 27-28 September 11 17-18 January 12 n/a 

 


